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ONE VILLAGE ONE
OF GRASS-ROOT LEVEL PROJECT ON
sTUDY DUCT MOVEMENT IN JILATAN ALUR TANAH LAUT

SOUTH KALIMANTAN’

PRO

By

ANNA MARIA MAKALEW

| INTRODUCTION

p. Back Ground

o Human Resource
Development

The important of, -

7= Principal of sustainable development in w
all programs.

7 Sustainable development could be reach
only if the development is ecologically,
economically, and socially sustain.

The important of,
o Bottom-up system
o Resident-participation type

oo

- Site Problems Identified

7~ Villagers participated from the beginning, \
proposal preparation to study
implementation.

= The development would be socially sustain,
because programs were based on villagers
needs and wishes.

"~ Bottom-up and recident-participation make
villagers have the sense Of belonging,
indeed lead to sustainable development.

¥
|

The problems identified were as follows,
&0Farmland 1l (85.71 %) was not
cultivated and not productive (100 %)
?JPlants pest and diseases
= 0Drought condition in every dry season
= OTraditional farming (technology, tools) on
production and post harvesting stage
& 0Price was low and losses were high
& OMarketing system




a Training—guidance

o Extension

The objectives of study,

&[1To motivate villagers thinking
@1 To increase villagers income

& To improve villagers living condition

~ To find out the needs and wishes of villagers in order \
to have good planning.

=~ To decide the locations of facilities would be built;

To search for the possibilities of interdicting new Crops.
7= To transfer knowledge and technology;

To improve skill;

To strengthen Farmers Groups and Woman Group.
Organization.

Iv. EXISTING GENERAL CONDITION OF JILATAN ALUR

o Physical condition

o Population

o Agricultural upland
activities

0 Livestock activities

Q Industry

Q Cooperation

Q Marketing system

O Annual income

P
eeq

ding Semiiar.

Topography: flat (80.61 %), hilling (17.85 %), and undulating (1 .54%),
Climate : 2.730 mm/year rainfall (September-April); Sources of water:
rainfall and digging well (185), 75 % dry in dry season.

¢ People: 1.278 (350 families) structure: Dusun (3), RW (6), RT (14),
and Farmers Groups (14).

7~ Lands cultivated : home yard (200 KK), Farmland | (200 KKO, and
Farmland 1l (50 KK); Food crops : rice, com*, peanut*, soybean*,
greenbean*, cassava*, sweet potato*, vegetables, chili, tomato,
banana* (* potential); Perennial crops : coconut, coffee, petai, Gnetum
Gnomon, jambu mete, papaya, mango, jambu air, cempedak.

7~ Four families : cow (85 h), goats (34 h), chicken (2.733 h), duck (66
h), traditional animal plow.

Tahu milling (1), tempe milling (2), mebeleur, traditional hand wood,
charcoal (5 KK), labor (20 KK).

KUD (1, active)
Traders (tengkulak), small stores (21), district and province markets.

Q

VRN

Rice (Rp. 200,000 — 750,000), peanuts (Rp. 500,000 — 1,280,000),
inestock (Rp. 1,000,000), and Services (Rp. 3,600,000 — 9,000,000).

g
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Y IMPLEMENTATION
V. SARMER GROUPS PROGRAM IMPLEMENTATION
F

acilities Building

at F
i
= k-dam, channels ‘ /—\
o g,’;/?-dryef floor “ To reserve water in dry season.
S (ompost processing center |- Tq sun-dry rise and corm in dry season.
o Storage “ To provide healthy fertilizer by using plant

residue/organic waste.

v To put equipment and corn yield for post
harvest handling/processes.

A2. Equipment and Machinery Procurement

a Hand Sprayer
o Hand Tractor

To spray fertilizer or pesticide.
To plow the farmland.

To plow farmland traditionally.
To shell corn.

To thresh rice and soy beans.

To dry rice and corn in rainy season.

o Cow-plow + the plow

a Corn Sheller

o Rise or Soy beans Thresher
o Dryer machine

o Water pump and the hose

a Water Container To take soil water.

o Moisture Tester To reserve water in dry season

To test moisture level of rice and corn

=
=
=
=
=
=
=
=
G

A.3. Activities of Farmers Groups

o Training and guidance

_ _ ~ To transfer knowledge and technology and \
o Extension and demonstration improve skill in many aspect of agribusiness

o Farmers Groups strengthening | as follows,

Compost processing, plant pest and diseases
controlling, operating agricultural equipment
and machinery supplied, running modern
farming include post harvest
procedure/handling and marketing.

o Farmers Groups establishment

~ To establish new Farmers Group Structure
and the Rules of Games

fa

oo
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WOMEN GROUPS PROGRAM IMPLEMENTATION
B.

g 1 Fac"ities Bmldlng

5 Multipurpose Storage

essing hou 7 To keep cooking equipment and N
G SDAEDORs ) == machinery;

a TOGA Demplot Place for meeting, courses, etc.

= To produce smoke bananas, Rimpi.
7 To plant medicinal herbs;

To make use of home yard productively

B.2. Equipment and Machinery Procurement

o Cassava and bananas Cutter : ' ™
o Kitchen and Cooking stuff 7 To cut cassava and bananas uniformly.

: 7 To use for producing cheeps, crackers,
o Kindergarten stuff cookies, noodles, and soy beans milk.

To use in play group activities.

B.3. Activities of Women Groups

0 Training and buidance

0 Extension and ' To transfer knowledge and technology and \
demonstration improve skill through which agricultural

o Women Groups diversification products could be developed and
strengthening home yard could be used productively. Extension

material:

Operating kitchen and cooking equipment
and machinery supplied, designing home
yard, home management, making cassava and
bananas cheeps/crackers, coated peanuts,
cassava crackers, soy bean milk, noodles,
packing and labeling, and marketing system.

7~ To plant medicinal herbs in home yard (TOGA)
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qups Program Evaluation

oNITOR'NG AND EVALUATION
genem Evaluation

f o Villagers were really enthuses and participated very well.

o Real income gained could not be measured due to very short period of
study.

5 Toprepare necessary personnel and all required materials and facilities
for the performance work, budget should be good prepared and length of
study, planning and implementation period, should be increased. J

4 o The dam was damaged due to lack of survey time made planning had \

many weaknesses.

o The location of dam was not only decided based on the survey result

but also what villagers thought/wished made the ecologically suitable
consideration was mostly ignored.

o Dryer machine was not set up.

o Small scale agribusiness on corn targeted and establishment of
partnership between Farmers Groups and poultry companies could not
be achieved due to the very short period of study.

o Monitoring activity found that the damaged check-dam was changed to

Lthe village road. /

C. Women Groups Program Evaluation

vil,

0 Most activities were on schedule. \

0 The quality and quantity of agricultural diversification products were
increased.

0 The multipurpose building was very useful.

@ Income gained and description of family welfare increased could be
measured due to short of period of study. J

CONCLUSION

—

Based on the very good enthusiasm and participation villagers showed [
during the study and the increasing of agricultural diversification products &
and activities. it could be concluded that bottom-up system and resident-
Participation type project is very effective in human and regional

gﬂent.
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